Prairie Rivers of Iowa
Resource Conservation & Development

1t is the mission of the Prairie Rivers of lowa
RC&D to promote community-based
stewardship that will improve the quality of
life of our rural citizens, preserve the
ecological integrity of the land, and meet the
economic aspirations of landowners and
communities.

Hamilton

Webster Hardin

Boone Story Marshall

Plan of Work - 2005 Through 2008
The Stated Objectives of the Prairie Rivers of lowa RC&D Council are to:

* Encourage public awareness and educational involvement in sustainable
rural development.

* Enhance, protect, and make wise use of the environment.

* Develop and promote the enjoyment of our natural and cultural
resources.

* Improve the vitality of rural communities.

Consistent with these Area Objectives and RC&D Planning Elements spelled out
by the Natural Resources Conservation Service, Prairie Rivers of [owa RC&D will
focus on the activities laid out in this annual plan of work



Natural Resource Conservation

Environmental and conservation measures to protect and improve the quality of
water, rural water supplies, mitigation of floods and associated hazards, control of
soil erosion and improved soil quality, improvement of agricultural water
management; and the improvement of water quality.

Develop and Implement Watershed Protection Projects in the following Priority
Areas:

* Squaw Creek Watershed

* Boone River Watershed

* Brushy Creek Recreation Area Lake
* Upper Skunk River Watershed

These projects will include efforts to support or provide:

Watershed council formation and coordination

Information and education activities

Watershed resource assessment and monitoring activities

Pursuit and administration of outside technical and financial assistance
Planning and implementation of treatment projects

Implementation of the Conservation Security Program as an NRCS
priority
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Specific Natural Resource Activities Planned for 2005

1. Provide ongoing technical assistance to the Squaw Creek Watershed
Coalition and expand the participation of impacted county, SWCD and
city jurisdictions as well as lowa State University to support a
cooperative approach to watershed management.

2. Continue a comprehensive watershed study of the Squaw Creek Basin to
focus on both rural and urban area assessment.

3. Implement a water quality monitoring program for Squaw Creek that
combines the participation of volunteers with city and university
resources to provide technically sound data for research and project
planning.

4. Carry out demonstrations of appropriate urban conservation practices



with the city of Ames and with lowa State University based on the
comprehensive assessment and monitoring.

. Provide technical and financial assistance to local residents interested in
the Boone River Watershed and help to form a watershed council to
include residents, the county, the SWCD and others.

Develop an Annual Plan of Work for the Boone Watershed Project.

. Develop plans for a comprehensive watershed study of selected sub-
watershed areas of the Boone River Watershed.

. Assist in the development of biological indicators for water quality
assessment in the lower reaches of the Boone River.

. Investigate the local interest and follow through as appropriate in the
other priority watershed areas of the RC&D.



Community Development

Facilitate the development of resource-based industries; protection of public and
private property from natural resource hazards; development of adequate rural
water and waste disposal systems; improvement of recreation facilities;
establishment or improvement of rural infrastructure, health and education
facilities; transportation and communication needs.

Encourage the development of regional recreation and tourism-based
projects that enhance resources as well as increase public use, enjoyment
and associated economic activity.

Foster cooperation among area communities to share services, combine
resources and join forces to improve the viability and maintain vitality.

Provide assistance to the minority populations in RC&D area
communities to improve quality of life, integration into local social
structures and economic opportunities consistent with their cultural
heritage.

Focus on the incubation of resource-based businesses that add value to
agricultural and forest products through planning, financial assistance
opportunities and marketing.

Specific Community Development Activities Planned for 2004

1.

Initiate a Comprehensive Recreational Infrastructure plan in cooperation
with the National Park Service for Webster, Boone and Hamilton
Counties to compliment the Des Moines River Greenbelt plan,
development of Brushy Creek Recreation Area and the Boone River
Valley.

Cooperate with lowa Central Community College in Fort Dodge to create
an lowa Native Woods Technology Center and to add a Native Wood
Use curriculum at ICCC, and a “product development facility” for lowa-
grown woods to advance timber frame home construction, siding and
flooring.

. Provide continued community assistance for recreation and trails projects

targeting the Skunk and Iowa River Water Trails, Parks and Trails in



Huxley, Radcliffe, lowa Falls and Ackley.

. Carry out a project plan with Iowa DNR to construct log cabins from
timber cants in the Brushy Creek Recreation Area and to develop
associated business opportunities.

. Facilitate and support an innovative approach to strengthen cooperation
among the communities of Stanhope, Jewell, Ellsworth, Hubbard, and
Radcliffe to jointly share resources, improve housing, and increase retail
businesses and economic development through a “Highway 175 Corridor
Project”.

. Provide assistance to the Lincoln Highway Association to improve the
tourism potential along U.S. Highway 30 through the RC&D Area.

. Pursue a regional strategy for natural resource-based economic
development along the Des Moines and Boone River Corridors that helps
local partnerships to identify, improve and market local resources as well
as to secure capital and technical assistance for communities,
entrepeneurs and local businesses.



Sustainable Land Use and Management

Encourage compatible and diverse uses that are consistent with land capabilities,
native ecological systems, and protection of fish and wildlife habitats.

* Pursue the development of bio-based replacements for petroleum products to
create markets for animal manures, native perennial conservation crops and
other wood and agricultural residues.

* Address issues of the rural urban interface areas to include fire management,
waste management, storm water runoff, land conversion and housing
development.

* Encourage preservation, expanded use and diversity of native plants in the
rural and urban landscape.

* Assist producers or groups of producers to pursue alternatives based on local
food production, native seed production, and organic livestock.

Specific Sustainable Land Use and Management Activities Planned for 2004

l.

Explore opportunities to develop renewable energy from wind and
biomass in the RC&D project area.

. Provide direct technical assistance to the lowa Prairie Network and the

Iowa Native Lands to support specific projects and to carry out mutual
goals.

. Continue the ongoing survey and cataloging of prairie remnants in

Central Iowa in partner ship with INL, NRCS, ITowa DNR and the Living
Roadway Trust/IDOT and expand the survey to additional counties as
resources allow.

Complete a documentary in partnership with lowa Public Television
about prairie and forestry issues in the Wildland Urban Interface where
rural and urban land use meets.

. Provide technical assistance to the lowa DNR to develop statewide

guidelines for the use of prescribed fire as a management tool for fuel
reduction and native land use improvement.



. Expand prescribed fire guidelines into training modules for local
conservationists to increase the safe and affective use of fire on the
landscape.

. Coordinate the lowa DNR excess fire equipment program for the IDNR
to improve local response to wildfires.

. Investigate the potential for connecting the existing lowa River Greenbelt
development into Marshall and Hardin Counties.

. Participate in land use planning efforts at the city and county levels and
provide technical support to RC&D sponsoring organizations to
encourage sustainable land use in rural and urban areas.



